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University Mohammed VI Polytechnic (UM6P) seeks to
empower a new generation of talents that will build and lead
the future of Africa. Dedicated equally to cutting-edge
research and world-class teaching, UM6P is working in
partnership with leaders in industry, government, and civil
society to address the most urgent needs of Morocco, Africa,
and beyond. Its fast-growing community includes more than
5000 students (including 700+ doctoral students) from over
30 countries.

With its main campus in Benguerir, near Marrakech, and
branches in Rabat, Laayoune, and Paris, UM6P offers a
dynamic learning environment for its academic programs,
fostering innovation and entrepreneurship through living
labs, digital tools, and peer-based learning.

UM6P’s academic and research programs span science and
technology, business and management, social sciences, and
medicine. Accompanied by a firm commitment to social
impact, these programs are empowering minds capable of
solving Africa’s most urgent challenges and bringing these
solutions to the world.
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ABOUT THE
SCHOOL OF COLLECTIVE
INTELLIGENCE

The School of Collective Intelligence is
dedicated to generating knowledge and
tools for a more collaborative society.
Founded in June 2019, SCI created the
world’s first accredited Master in Collec-
tive Intelligence, launched research pro-
grams in collective decision-making and
cultural evolution, and accompanied
partners such as the Obama Foundation
and the Commission Spéciale sur le
Modéle de Développement (CSMD), as
well as advising industry-leading Moroccan
companies on smarter forms of collabora-
tion and leadership.

At our campus in Rabat, SCI offers
research, teaching and executive pro-
grams that help leaders use empirical
science to build better teams and orga-
nizations. Research collaborations
include scholars from leading institutions
such as MIT, NYU, and Ecole Normale
Supérieure-Paris.

WHAT IS COLLECTIVE
INTELLIGENCE ?

Collective intelligence (Cl) describes the capacity of
groups, when organized in certain ways, to outperform
individuals in decision-making, problem-solving, and
learning.

Sometimes called “the wisdom of the crowd” or the “1+1=3”
effect, collective intelligence has long propelled human
progress — but it can also fail, with terrible consequences
for teams, companies, and society.

The science of collective intelligence explores the mecha-
nisms that create this effect of “1+1=3", including the cogni-
tive diversity of a group, the independent judgment of its
members, and the flow of information and methods for
group decisions, among others. The science of Cl is inter-
disciplinary, combining insights from cognitive science,
anthropology, data science, computer science, and mana-
gement studies.

WHY DOES THE WORLD NEED
COLLECTIVE INTELLIGENCE?

As problems in business and society grow more complex,
solving them requires many minds to work together well.
Group intelligence doesn’t just happen - it must be orga-
nized and equipped for the task at hand.

The most innovative teams, companies, and societies are
discovering that solving complex problems requires new
forms of collaboration.

These forms of collaboration, whether digital or
face-to-face, can produce not only better, faster decisions
but can also create a “story of us” that strengthens social
bonds and team motivation.

By understanding the human mind, collaborative leaders
can transform organizations to make better use of the
“untapped intelligence” all around them - accelerating
innovation and building happier, more resilient teams.



EXECUTIVE MASTER
COLLECTIVE INTELLIGENCE

LEARNING OBJECTIVES

Master collaborative and crowdsourcing methods to solve
complex business problems

Develop skills of collaborative leadership to transform
your team or company

This course is built on a new model of science-based executive education. Students
will benefit from the latest developments in scientific research and apply them directly
to a business challenge from their team or organization.

Our pedagogical approach is highly interactive, using games and real-world examples
to illustrate how methods of collective intelligence are applied in different cultures
and contexts. We embed the use of generative Al into the learning process, com-
bining the best methods of team facilitation with new digital tools to accelerate and
improve collective thinking.

ACQUIRED SKILLS TARGET AUDIENCE

» Complex problem-solving: visualization To high-potential employees of compa-
and design thinking methods to decons- nies or public institutions whose mission
truct problems and generate innovative is to :
solujuon.s asa team.. « Transform organizations to become

* Inspiration and influence: advanced more participatives, innovative, and
methods of narrative, dialogue, and “data inclusive

storytelling” to mobilize team members
around a common goal.

* Inspiration and influence: advanced
methods of narrative, dialogue, and “data » Strengthen relationships with partners,
storytelling” to mobilize team members clients and community stakeholders.
around a common goal.

» Develop a collaborative mindset within
teams and management structures

Most sessions in-person; hybrid “flipped classroom” format

* ’\ 15-months program; 36 sessions in 2-day blocks, mainly in Rabat.
& @ creates a flexible learning experience.
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« Introduction to collective intelligence

What makes a wise crowd? Concepts of
cognitive diversity, psychological safety,
idea synergy and cumulative culture,
illustrated in real-world cases

» Cognition
Understand the evolutionary building
blocks of human collaboration; identify

and reduce cognitive biases within a team
or organization

Public narrative

How to create individual and collective
stories that motivate and mobilize a
team

Praticum |

Experiential workshops where partici-
pants apply public narrative methods to
real-world contexts

Problem Definition & Data Storytelling

Define and deconstruct business pro-
blems using knowledge visualization
and design thinking. 'Wicked problems'
and methods of collective learning.

- Dialogue

Bring tacit knowledge to the surface to
explore and solve complex challenges

FINAL THESIS

To complete their training, students must iden-
tify an organizational or societal challenge and
collaborate with faculty to experiment with

collective intelligence methods to develop
solutions.

Thesis projects will be carried out in small
groups and presented before a jury composed
of SCI faculty members.

LEARNING EXPEDITION

Participants will take part in a learning
expedition to Paris, immersing themselves

in various French industrial and acade-
mic ecosystems to gain inspiration
from collective intelligence experiences

Creativity

Raise the volume and quality of new ideas
generated by your team or organization,
using new generative Al tools to accele-
rate group thinking

Design the right decision

making methods for your team, reinforce
the legitimacy of your strategy internally
and externally

Prediction

Use 'the wisdom of the crowd' to anticipate
risks and analyze the impact of strategic deci-
sions. How prediction markets and contests
expand the flow of useful information

Practicum Il

Advanced application of skills through
simulations and projects

Adaptive Leadership

Developing leadership skills to navigate
complex and evolving environments

Safety & Urgency

Reducing interpersonal conflicts and
addressing unspoken issues that hinder
team collaboration

Learning and Growth

Strategies for fostering a culture of conti-
nuous learning



INTERNATIONAL PEDAGOGICAL COMMITTEE

Pr. Lex PAULSON
(UM6P/Sciences Po-Paris)
Director of Executive Programs
Leadership, participatory methods

Pr. Lex Paulson has trained leaders in government and business in
over 20 countries. A mobilization strategist for the campaigns of Brack
Obama and Emmanuel Macron, he studied political theory at Yale and
Cambridge before earning his PhD. at the Sorbonne. His work centers
on leadership and democratic innovation.

Pr. Emile SERVAN-SCHREIBER
(UM6P)
Strategy, prediction

Pr. Servan-Schreiber's work studies the power of groups to predict
and innovate. Earning his PhD. at Carnegie Mellon University, he has
helped leading companies in Europe and North America harness
collective intelligence to forecasts better and decide smarter. Co-crea-
tor of the Hypermind prediction platform, he is author of "Supercollec-
tif: La nouvelle puissance de nos intelligence" (Fayard, 2018)

Pr. Manal EL AKROUCHI

(UM6P)
Artificial intelligence \

Pr. Manal El Akrouchi applies Artificial Intelligence, Natural Language
Processing, and Computer Vision to foresight studies and strategic
intelligence. Her research focuses on detecting weak signals, anticipa-
ting the future, and enhancing decision-making in complex environ-
ments. She holds an engineering degree in Business Intelligence and a
Ph.D. in Computer Science from ENSIAS. Her work examines the
intersection of collective intelligence, predictive modeling, and compu-
tational foresight, particularly interested in how organizations can
better anticipate change and adapt their strategies accordingly.

.d.
Pr. Edmond SEABRIGHT

b
(UM6P) '
Anthropology E_»ﬁ

Pr. Ed Seabright is an evolutionary anthropologist interested in
understanding the origins and variation in human social organisation.
He works with small-scale rural communities in Amazonian Bolivia and
the Moroccan High Atlas studying political leadership, institutions, and
norms, and uses statistical and mathematical modelling to connect
scientific theory with empirical observations.

Pr. Cathal O’'MADAGAIN
(UM6P)

Scientific & Academic Director wy,

Scientific & Academic Director of SCI, Pe. O'Madagain's work explores
the social foundations of humain thinking. He studied at the University
of Toronto and previously worked as a research scientisist at the Max
Planck Intitute for Evolutionary Anthropology. Current projects include
work on the development of rationality in humans and great apes, and
the role of reasons in the transmission of new technologies and ideas.

Pr. Florencia DEVOTO
(UM6P)

Economic development, education c‘t

Pr. Florencia Devoto undertakes experimental work to measure the
effectivess of programs and policies on household decisions in develo-
ping countries. With a doctorate from the Paris School of Economics
and an MPA in international development from Harvard Kennedy
School, his research explores a variety of issues in the fields of microfi-
nance, labor and education.

Pr. Mark KLEIN
(UM6P/MIT)

Data Science,
Artificial Intelligence

Pr. Mark Klein is the Senior Scientific Advisor in SCl as well as a
research scientist at the MIT Center for Collective Intelligence. His
research is developing computer technologies that enable greater
"collective intelligence" in large groups faced with complex decisions.

Pr. Mehdi MOUSSAID
(UM6P)
Cognitive sciences

Mehdi Moussaid is a cognitive science researcher. For over 15 years,
he has been studying various forms of collective behaviour, such as
crowd movement, rumor propagation, and collective intelligence.
Passionate about science communication, he is the author of Foulos-
copie (Humensciences, 2019) and the creator of a scientific YouTube
channel followed by more than 500,000 people.




Applicant profile
¢ Minimum 5 years professional exprience,
2 years in management role preferred

« Demonstrated French and English
proficiency
» Curiosity and a collaborative spirit

Application requirements

e Curriculum vitae (CV)
* Motivation letter
« Copy of ID/passport

« Copy of all diplomas or degree
certificates

« Two professional references
(contact information only)

Tuition fees
. 100 000 MAD HT for corporates.

« Individuals are eligible for
a special price

Duration Program size
15 months 40-45 students

Selection process

* Review of the application file
¢ Oralinterview

Admissions calender
Would you like to join us?

We invite you to complete the requested
information and send to:
cimaster@um6p.ma

If you are shortlisted, you will be invited
to an oral interview in keeping with the
following schedule:

- April 30 : Application deadline

« May 12 - 23 : Candidate interviews

« June 6 : Admission results announced
« June 19 :Program launch.

Campus Languages of
UMG6P Rabat instruction
French + English

Program Coordinator : Zineb Bouchriha
zineb.bouchriha@umé6p.ma
cimaster@um6p.ma

Sci.um6p.ma

University

University Mohammed VI Polytechnic
MOhOmmed Vl Lot 660, Hay Moulay Rachid, Benguerir 43 150, Morocco

Polytechnic +212 (0) 5 25 07 28 55

www.um6p.ma




